SOUTH AUSTRALIAN
LEADERSHIP ACADEMY

Executive
Excellence

Enhancing workforce performance
and potential.

Government
of South Australia

Office of the Commissioner
for Public Sector Employment



PROGRAM OUTLINE

Enhance workforce performance
and potential through transformative
leadership.

The Executive Excellence program is designed
for experienced public sector executives to extend
leadership impact, strengthen strategic
influence and broaden community and industry
perspectives.

Advance your capability to:

¢ enhance your self-awareness to be your best
self as a leader

o work effectively with others and improve
workplace culture

e implement a strategic approach to workforce
diversity

e drive change through systems thinking
and leadership

¢ apply a range of problem-solving techniques
to SA public sector issues

¢ use adaptive leadership principles to lead
operational and environmental challenges

e collaborate with a strong network of
colleagues across the sector

¢ expand your strategic outlook to positively
impact the public sector

e communicate strategically and effectively
to a broad range of audiences.
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PROGRAM DETAILS

Experience a hybrid learning approach
through workshops, webinars and
self-paced pre and post session work.

In person: 3.5 hours

Virtual orin person:
1.5 hours

Virtual: 2 hours

In person: full day

Virtual orin person
1.5 hours + 1 hour
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PROGRAM DETAILS

Leading others

LEADING WITH AUTHENTICITY Virtual: 3 hours
AND YOUR INTEGRAL SELF

Use personal purpose, values and ethical boundaries
to build trust, influence, and guide behaviour.

LEADING AND ENGAGING OTHERS Virtual: 2 hours

Explore your understanding of power, courage and
authenticity as a leader, and how to apply the mindset for
bravery and courage. Influence others, have courageous
conversations and employ political savvy to enable high
performing teams and inclusive, respectful cultures.

In person: full day

PRESENTING WITH IMPACT In person: full day

Engage and influence through confident and creative
communication. Learn strategic messaging and tips
for handling media.

Leading the organisation in a VUCA environment

LEADING STRATEGY AND PUBLIC VALUE CREATION In person: 2 full days

Explore leading strategically through complexity,
developing robust strategies for making high-leverage
strategic choices and leading through others.

MANAGING PUBLIC SECTOR WORKPLACE DIVERSITY Virtual: 2 hours

Identify the dimensions and action required to strategically
manage workplace diversity.

USING ADAPTIVE LEADERSHIP IN THE FACE Virtual: 3 hours
OF ADVERSITY

Explore the mindset and capabilities needed to confidently
adapt leadership for the unpredictable, ambiguous and
rapidly changing modern operating environment.
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PROGRAM DETAILS

Virtual: 1.5 hours

Throughout the program

In person: 5 hours
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PROGRAM DETAILS

Expertinternational, national
and local leaders and facilitators
will support your development.

DR DANA BORN
Lecturer in Public Policy,
Harvard Kennedy Business School, NY

KERRIE ASHCROFT
Director, Ashcroft Consulting

Kerrie has a strong strategic mindset

and is passionate about developing leaders. Dr Born focuses on change and risk

She is a skilled facilitator, Certified Edge management. She is an expert on

Coach and accredited deliverer of the organisational behaviour, ethics and
Leadership Circle profile, specialising character-based leadership development.
in the areas of organisational learning Her work centres on human and social
and leadership development. capacity, performance, strategic alignment

and decision making.

LISA MCASKILL
Founder, LM Presenting 4
Television Presenter, Model and Trainer

DR NICK FLEMING
Founding Director, Innergise

Nick guides government and private sector

clients in resolving policy, strategy and Lisa is an experienced presenter/reporter
project challenges in highly complex with a media career spanning over 30 years
multi-stakeholder environments. Drawing and is probably best known for her 14 years on
on 30 years of international experience, Channel 9’s Postcards program. Lisa coaches
he leads executive development on complex budding TV and online presenters in her
public policy problems, systems thinking and business — Lisa McAskill Presenting. Offering
executive level leadership. courses, workshops and one-on-one coaching

in video presenting, public speaking and
media training.
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PROGRAM DETAILS

ANNA RANALDO
Director, Collective Courage

Anna has a background in psychology
and consulting, specialising in elevating
leadership and courageous work with teams.
She has worked internationally and locally
as a leader, consultant, and change agent,
supporting a range of clients to navigate
culture change and the adaptation required
to lead in a hybrid world.

DR VICTOR SOJO
Senior Lecturer,
University of Melbourne

)\ 2

Dr Sojo works with organisations to develop
evidence-based policies and practices.
His research focusses on workplace equality
and his leadership development has been
widely published.

ROBIN RYDE
Lecturer |

Robin is an independent consultant and
former CEO of the UK National School of
Government. He is the Head of Leadership
with the Oxford Group and author of 5
business publications. He works with
leaders and leadership teams across a
range of private and public sector clients
internationally.
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Great results for our state can only come from
skilled, agile leaders who work together to inspire
optimism, creativity and growth. That is why our
public sector is committed to investing in leadership
development for public sector employees.

The South Australian Leadership Academy

is a centre of excellence, developing and connecting
public sector leaders who support South Australian
citizens and businesses to thrive. Focused on
establishing a strong pipeline of high-performing
leaders, it equips participants with current, expert
tools and knowledge that can be practically applied
in agencies to help take action and implement the
government’s priorities effectively.

The South Australian Leadership Academy is

delivered through the Office of the Commissioner
for Public Sector Employment and is endorsed
by the Chief Executive Council.

Office of the Commissioner
for Public Sector Employment

Street Address

Ground Floor, Torrens Building
220 Victoria Square
(Tarntanyangga),

Adelaide SA 5000

Mailing address
GPO Box 464,
Adelaide SA 5001

T 1800-317-333 Press 4
E OCPSEExecutiveExcellence@sa.gov.au
W publicsector.sa.gov.au/SALA
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