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Awareness Program
Code of Ethics for the
South Australian Public Sector
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About this program
This awareness program serves as a general introduction
and guide to the Code of Ethics for the South Australian
Public Sector (Code of Ethics).
Where examples are provided, the discussion does not take
into account the individual context and circumstances of
scenarios as they might occur in the 'real world’.
When completing this awareness program, we
recommend you refer to the Code of Ethics and keep a copy
for future reference.
A copy of the Code can be found here.
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What you’ll learn
This program covers:
1. About the Code of Ethics
2. Strong Foundations
3. Public Sector Values
4. Professional Conduct Standards
5. Reporting Unethical Behaviour
6. Applying the Code of Ethics
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Vision
The Government of South Australia is committed to ensuring
South Australia is a place where people and business thrive.
In serving this vision, the public sector’s working relationship
with communities and business must be established on trust.
Upon joining the public sector, employees commit to acting
effectively, and with the utmost professional integrity.
The Code of Ethics supports this vision for South Australia.
Listen to the Commissioner for Public Sector Employment,
Erma Ranieri, talk about the importance of the Code of Ethics,
or read the transcript here.
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Code of Ethics
The Code of Ethics is issued by the Commissioner for Public
Sector Employment under section 15 of the Public Sector Act
2009 (PS Act).
It is divided into four sections:
•

Application of the Code of Ethics – including the roles of
chief executives and other leaders.

•

The Four Foundations – Democracy, Impartiality,
Accountability, and Diversity

•

The Public Sector Values

•

The Professional Conduct Standards – these are the
Code’s disciplinary provisions.
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The Code of Ethics and SA public sector employees
All public sector employees must observe the Code
of Ethics, as outlined under section 6 of the Public
Sector Act.
Employees need to be familiar with the Code’s
requirements, recognising it is an essential part of
the framework that guides the conduct of everyone
working in the public sector.

Other laws and policy that relate to the conduct of
employees include:
•
•
•
•
•
•
•
•
•

Public Sector Act 2009
Public Sector (Honesty and Accountability) Act 1995
Independent Commission Against Corruption Act
2012 & Ombudsman Act 1972 – and Directions and
Guidelines issued under those Acts
Other relevant legislation
The common law
Contracts of employment
Treasurer’s instructions
Industrial instruments
Whole of government and agency-level policy
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Other Codes of Conduct
Some employees such as health professionals and
lawyers, are additionally bound by occupationspecific or professional codes of conduct.
All codes applicable to the employee’s profession
must be upheld.

OFFICIAL
ABOUT THE CODE OF ETHICS

Consequences of contravening the Code of Ethics
If an employee breaches the Professional Conduct Standards and commits misconduct,
disciplinary action can be taken.
This action varies depending on the specific facts and circumstances of what has occurred
and the nature of the individual's employment in the public sector.
Disciplinary action may include a warning, reprimand, suspension from duty, reduction in
pay, or termination of employment.
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Consequences of contravening the Code of Ethics
As well as the potentially significant personal impact, misconduct by an employee has the
potential for far wider ramifications.
Inappropriate conduct can lead to the public’s loss of confidence in the public sector, and
possibly the government of the day.
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Strong Foundations of the Public Service
The Values and Standards in the Code of Ethics
is built upon the following foundations:
•

Democracy

•

Impartiality

•

Accountability

•

Diversity
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Democracy
The role of the public sector is to support the government
of the day by providing services to the community.
This means collaborating with the community when
designing and delivering services and involving them in
the decisions that affect their lives.
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Impartiality
Public sector employees must be detached from the
influence of vested interests within the community and
remain politically neutral in carrying out their duties.
An employee can still hold a personal political opinion in
the same way as ordinary members of the public.
However, political neutrality means impartially and
effectively undertaking public sector duties and functions
regardless of personal political opinions.
Acting with impartiality means effectively implementing
the government of the day’s policies and ministerial
directions, while relying on evidence to provide objective,
frank and thorough advice.
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Accountability
All public sector employees are accountable to the South
Australians they serve.
In practice, this accountability begins with the ministers
who are accountable to Parliament.
In turn, public sector employees are accountable to the
minister to perform their role within their delegated
authority, in line with the standards and expectations set
within the Code of Ethics.

OFFICIAL
STRONG FOUNDATIONS

Diversity
The South Australian public sector should be as diverse
as the community it serves.
Employees must act fairly and equitably when dealing
with the community, customers, the government and
fellow employees supports. This supports the sector’s
commitment to diversity.
It also means respectfully seeking the views and
experiences of all people, regardless of their nationality,
gender (including chosen gender), cultural or social
background, sexuality, religion, age, physical or
intellectual ability.
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TASK: Match the foundation with the correct behaviour

Accountability

Diversity

Impartiality

Democracy

(a) Acting within the employee's delegated authority and performing the role in line with the Code
(b) Making decisions and providing services on merit without bias, favouritism or self-interest
(c) Designing and delivering services with the involvement of the community
(d) Acting fairly and equitably in all dealings with people
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ANSWERS:

Diversity

(d) Acting fairly and equitably in all dealings with people

Democracy

(c) Designing and delivering services with the involvement of the community

Impartiality

(a) Acting within the employee's delegated authority and performing the role in line with the Code

Accountability

(b) Making decisions and providing services on merit without bias, favouritism or self-interest
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The Code of Ethics outlines the Public Sector Values, which employees are expected to uphold
and embody in their duties each day.

Service

Professionalism

Strive for excellence.

Collaboration
and engagement
Create solutions
together.

Proudly serve the
community and
Government of
South Australia.

Honesty and
integrity
Act truthfully,
consistently,
and fairly.

Trust

Have confidence
in the ability
of others.

Courage and
tenacity
Never give up.

Respect

Value every
individual.

Sustainability

Work to get the
best results for
current and future
generations of
South Australians.
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The Code of Ethics contains the Professional Conduct
Standards for the South Australian public sector. These
are the disciplinary provisions for the sector and include:
•

Professionalism and Courteous Behaviour

•

Public Comment

•

Handling Official Information

•

Use of Government/Public Resources

•

Conflicts of Interest

•

Outside Employment

•

Acceptance of Gifts and Benefits

•

Criminal Offences

•

Reporting Unethical Behaviour
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Professional and courteous behaviour
Employees must not at any time behave in a manner that
a reasonable person would view as unreputable,
improper or disgraceful. This includes acting in a manner
that could be damaging to them, their agency, the public
sector or the government.
They must also:
•

Comply with a lawful and reasonable direction from
authorised people.

•

Always treat other people with respect and courtesy.

•

Not be absent from duty without authority or proper
explanation or excuse.

•

Be diligent in performing their role and not act in a
negligent way.
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Professional and courteous behaviour
TASK: Review the following behaviours – which ones
would not comply with the Professional Conduct
Standards?
There is more than one correct selection.
•

Swearing or using offensive language

•

Ignoring complaints about poor service

•

Failing to complete a timesheet to record your
attendance at work

•

Failing to maintain records as required by the
State Records Act 1997
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Professional and courteous behaviour
ANSWER: All listed behaviours do not comply with the
Professional Conduct Standards.
•

Swearing or using offensive language

•

Ignoring complaints about poor service

•

Failing to complete a timesheet to record your
attendance at work

•

Failing to maintain records as required by the
State Records Act 1997
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Public comment
To comment on public sector duties, the workforce, or the
government including its policy and programs, the
employee must have prior authority or specific
permission.
Any comments provided should not contain personal
opinion and must only provide impartial, factual
information and professional advice.
Public comment includes providing information or
comment to any media organisations, as well as posting
comments online and speaking at public forums and
panels.
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Public comment
In a private capacity, employees are allowed to influence
opinion or promote an issue or outcome of public
interest, but section 15(2) and (3) of the PS Act outlines
some restrictions.
When it is reasonably foreseeable that the conduct may
seriously prejudice the government or a public sector
agency in the conduct of its policies given the relative
seniority of the employee, the extent to which the issue is
relevant to the role or a previous role of the employee
and the nature and circumstances of the conduct.
Note, this particular restriction does not apply in relation
to the conduct of an employee in their capacity as a
member of the governing body of a public sector
representative organisation.
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Public comment
Employees still cannot disclose information:
•

in breach of intellectual property rights

•

contrary to any law or to any lawful instruction or
direction relating to a specific matter

•

with a view to securing a pecuniary (financial) or other
advantage for the employee or any other person

•

which has commercial value – the disclosure of which
would diminish its value or unfairly advantage a
person in commercial dealings with the government or
a public sector agency

Employees also cannot make public comments or
engage in other conduct which is disgraceful or improper
conduct that reflects seriously and adversely on the
public sector
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Public comment
TASK: Before going further, do you think the following statement is true or false?

“The public comment section of the Professional Conduct
Standards prevents me from making any public comments.”
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Public comment
ANSWER: False

“The public comment section of the Professional Conduct
Standards prevents me from making any public comments.”
FACT:
Public sector employees are frequently required to make public
comment as part of their duties or official functions.
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Handling official information
Public sector employees have access to lots of
information that must be treated confidentially. In
handling official information, employees must:
•

Not access or attempt to access official information
that is not connected to the performance of their
duties unless authorised to do so.

•

Not disclose official information obtained as a public
sector employee (except when required by law or
where it is appropriately authorised).

•

Must not misuse information gained in their official
capacity. This includes not using information to take
advantage for personal benefit or gain, or for the
personal benefit of gain of another.
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Handling official information
Public sector employees must ensure the integrity and
security of official information for which they are
responsible.
This means ensuring the privacy of individuals is
maintained, and that information is only released in line
with the relevant legislation, industrial instruments, policy
or lawful reasonable direction.

OFFICIAL
PROFESSIONAL CONDUCT STANDARDS

Handling official information
TASK: Is it okay for a public sector employee to
purchase shares when they've gained confidential
information about a proposed government decision?
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Handling official information
ANSWER: No.
FACT: It is improper for a public sector employee
to purchase shares when they've gained confidential
information about a proposed government decision.
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Handling official information
TASK: For work purposes, how should note paper
that contains names, addresses or phone numbers
be disposed of:
•

General Rubbish Bin

•

Shredder

•

Locked Confidential Bin

•

Recycling Bin

There is more than one correct answer.
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Handling official information
ANSWER: For work purposes, note paper containing
names, addresses or phone numbers should be
disposed of via:
•

General Rubbish Bin

•

Shredder

•

Locked Confidential Bin

•

Recycling Bin
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Use of government or public resources
Public sector employees must use government or public
resources and equipment efficiently and only for
appropriate purposes as authorised.
Government or public resources include physical,
financial, technological and intellectual property owned,
leased or rented by the government.
Examples include:
•
•
•
•

computers
copiers
the Internet
IT bandwidth

•
•
•
•

conference rooms
vehicles
phones
paper & pens

The government retains ownership of these resources
and they are referred to as "Crown property".
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Use of government or public resources
In general, employees may not use government or public
resources for private benefit or gain.
Generally speaking, limited unofficial use is only allowed
if there is:
•

minimal or no cost to the government

•

minimal interference with the performance of official
duties or functions

•

brief and infrequent use

•

no compromise to the security or integrity of
government information or software.

OFFICIAL
PROFESSIONAL CONDUCT STANDARDS

Use of government or public resources
In practical terms, what defines 'limited unofficial use'?
Generally, brief and infrequent local telephone calls for
medical and dental appointments, child or elder care
arrangements, transportation coordination are acceptable.
It is also generally acceptable to occasionally send brief
personal emails subject to individual agency policies. If in
doubt, public sector employees should refer to their agency's
policy or seek clarification from their manager.

OFFICIAL
PROFESSIONAL CONDUCT STANDARDS

Use of government or public resources
TASK:
Questions to ask when using government resources:
1. Will this result in added costs or any other disadvantage
to the state?
2. Does using this resource enables me to avoid personal
expense?
3. Are these resources being used for a purpose that could
embarrass the agency if reported publicly?
4. Will the security or integrity of government information or
software be compromised?
It may be considered a breach of the Code of Ethics, if the
answer is yes to questions 1 – 3.
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Conflicts of interest
Public sector employees must avoid actual or potential
conflicts of interest. This means they must ensure
personal or financial interests do not influence or
interfere with the performance of their role as a public
sector employee or have the potential to do so.
Conflicts of interest threaten the honesty and integrity of
the public sector. It is vital that the public has confidence
that the public sector and its employees will act
impartially and without prejudice.
If an employee has any financial or other personal
interests that conflict or may conflict with their duties,
they must disclose this in writing to the agency’s leader at
the earliest available opportunity. Also, they must comply
with any lawful and reasonable direction to resolve the
conflict or potential conflict.
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Conflicts of interest
Potential conflicts of interest
Just as an actual conflict of interest may exist even if no person
derived a material benefit in particular circumstances, a potential
conflict of interest can exist and so must be avoided despite there
being no actual conflict of interest or no person deriving any actual
benefit.
To constitute a potential conflict of interest, there must be a real or
significant possibility of a conflict. It is not sufficient for someone to
simply be able to imagine circumstances where a conflict may
arise.
Potential conflicts of interest must be dealt with in the same way
as an actual conflict. An employee must provide written disclosure
to a chief executive or agency head and take steps to resolve it, in
line with any managerial directions issued.
Failure to disclose a potential conflict of interest may be treated as
misconduct. This applies to any conduct that is contrary to that
potential conflict of interest.
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Conflicts of interest
EXAMPLE:
A manager is related to one of the employees within their team.
Even if the family member does not directly benefit from the
relationship in any material way, the potential conflict of interest is
clear.
In this case, the manager must proactively disclose the
relationship and the potential conflict of interest to their chief
executive or agency head. They must then ensure they are not
involved in any employment decisions regarding the family
member in either a direct or indirect manner.
For example, it would not be sufficient for the manager to
delegate the employment decisions about their family member to
another employee they also manage.
Employees should carefully consider how the circumstances
would look if they came to light either publicly or generally. They
must remain aware of their obligation to report certain conduct to
an appropriate authority.
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Conflicts of interest
TASK:
Can it still be considered a conflict of interest if the
benefit is to a family member, but not to the individual
personally?
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Conflicts of interest
ANSWER:
Yes! It is presumed to be a conflict if an employee’s
associates such as a relative, spouse or domestic
partner have an interest in the matter.
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Conflicts of interest
While Conflict of Interest is a specific conduct standard
within the Code of Ethics, the Public Sector (Honesty and
Accountability) Act 1995 imposes the main obligations for
avoiding and dealing with conflicts of interest.
These obligations are more extensive for public sector
employees defined as a senior official. A senior official is:
•

the Commissioner for Public Sector Employment

•

the chief executive of an administrative unit

•

a statutory office holder with the powers and functions
of a chief executive of an administrative unit

•

a chief executive or acting chief executive of a public
sector agency other than an administrative unit

•

a person declared by another Act or under subsection
(2) to be a senior official.
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Conflicts of interest
Some public sector employees also have conflict of interest
obligations under the Public Corporations Act 1993.
Depending on the particular conduct, behaviours involving a
conflict of interest may be criminal in nature.
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Outside employment
No outside employment or other remunerative activity must
be undertaken if it:
•

conflicts or has the potential to conflict with an
employee’s role and duties as a public sector employee

•

might affect their capacity to perform their public sector
duties.

Outside employment or remunerative activity includes any
employment, work or service for which payment is made by
way of pay, salary, honorarium, commission, fee, allowance
or other reward.
Employees must obtain written permission from the agency
head or delegate before undertaking any outside
employment or activity as described above.
There is a limited and specific exception of Defence
Reserve Service under the Defence Reserve Service
(Protection) Act 2001 (Cth).
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Outside employment
When is permission not required for outside employment?
Permission is not generally required for voluntary or unpaid
activities unless there is an actual or potential conflict of interest
between that activity and the employee’s duties or role within
the public sector.
What happens after leaving the public sector?
Former public sector employees need to avoid situations that
would result in an unfair advantage for their new employer
because of their previous work. For example, they must not
provide inside information to their new employer bidding for a
government contract or competing for a grant.
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Outside employment
TASK: Which of these would an employee generally not
need to seek permission for outside employment:
•

Create websites for small business, on a paid basis,
to further develop IT skills

•

Casually tend the bar at a hotel

•

Volunteer to referee recreational soccer

•

Coach State league netball on a paid basis
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Outside employment
ANSWER:
•

Create websites for small business, on a paid basis,
to further develop IT skills

•

Casually tend the bar at a hotel

•

Volunteer to referee recreational soccer

•

Coach State league netball on a paid basis

In this case, volunteering is unlikely to affect an employee’s
capacity to perform their duties, be a conflict of interest, or
reflect badly on government. However, please remember
that the Code of Ethics still applies to employee’s conduct at
all times.
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Acceptance of gifts and benefits
The public expects public sector employees to be impartial
in their role and not be improperly influenced in the
performance of their duties or functions.
The acceptance of gifts or benefits has the potential to
secure an employee’s influence or favour.
As a result, they must not, for themselves or others, seek or
accept gifts or other benefits that could reasonably be
perceived as influencing them in the performance of their
official duties or functions.
For further information: Gifts and Benefits Guideline.
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Acceptance of gifts and benefits
Gifts means items or hospitality exceeding common
courtesy that are offered to an employee in association with
their work. They range in value from nominal to significant
and may be given for different reasons.
Gifts may include, but are not limited to, offers of cash or
shares, entertainment, travel and accommodation,
acceptance of fees, bottles of wine, prizes, personal items,
manufacturer's samples, clothing, books and watches.
Benefits means giving preferential treatment, privileged
access, discounts, favours or other advantages.
While the value of benefits may be difficult to quantify in
dollars, they may be highly valued by the intended recipient
and used to influence future behaviour.
Benefits may include, but are not limited to, accruing value
or points for loyalty schemes, such as frequent flyer
schemes, car hire or other discounts, meals, hospitality and
travel upgrades.
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Acceptance of gifts and benefits
Public sector employees can accept non-monetary gifts
or benefits from representatives of other governments,
or non-government sources if they are obviously mementos
or gifts of a symbolic nature.
Employees must comply with their agency's policy on
accepting, providing, declaring and recording gifts or
benefits.
Some agencies will require an employee to record the
giving or receipt of a gift or benefit that is worth over a
specified amount on a register.
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Criminal offences
Public sector employees must advise their manager or other
leader within their agency in writing at the earliest possible
opportunity, if charged with a criminal offence.
There are some limited exceptions detailed in
Commissioner's Guideline: Extent of obligation on
employees to report they have been charged with a criminal
offence.
Employees must comply with all legislation, industrial
instruments, policies and procedures and lawful and
reasonable directions relevant to their role as a public sector
employee and to the performance of their duties
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Criminal offences
TASK: How soon should the employer be notified in writing
if charged with a criminal offence:
•

Within one week

•

At the earliest possible opportunity

•

Only when convicted

•

Only when appearing in the media

•

Within 24 hours
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Criminal offences
ANSWER: How soon should the employer be notified
in writing if charged with a criminal offence:
•

Within one week

•

At the earliest possible opportunity

•

Only when convicted

•

Only when appearing in the media

•

Within 24 hours

Notify the employer as soon as practicable, once charged.
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Reporting unethical behaviour
All public sector employees have an obligation to report
workplace behaviour that a reasonable person would
suspect:
•

violates any law

•

is a danger to public health or safety or to the
environment

•

amounts to misconduct, including corruption and
maladministration.

Employees are also required to assist with investigations
where required. For example, as a witness.
Their obligation to report their concerns to an appropriate
authority is a statement of commitment to the best interests
of all South Australians, their elected representatives, and
public sector colleagues.
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Examples of misconduct
Public sector employees need to practice good judgement.
Here are just some examples of behaviours that are likely to
contravene the Professional Conduct Standards, and may
be considered misconduct as defined in the PS Act:
•

Excessive and/or inappropriate use of government
resources including financial, physical and technological.

•

Accessing pornography at work, on a computer or
mobile device.

•

Consumption of illegal or sometimes abuse of
prescription drugs or alcohol during working hours.

•

Inappropriate use of government vehicles.

•

Receiving gifts or benefits as part of a purchasing
process.
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Conduct outside of work
Can conduct outside of working hours potentially
be considered misconduct?
Out-of-hours conduct is more likely to be connected to a
person’s employment status as a public sector employee
than those who are employed privately.
As a result, it is possible for out of hours conduct to breach
the Professional Conduct Standards in the Code of Ethics
and amount to misconduct – making an employee liable to
disciplinary action.
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Other misconduct
It is also important to keep in mind that the definition of
misconduct for a public sector employee in the PS Act
includes being convicted of an offence punishable by
imprisonment.
Misconduct can even be committed in pre-employment –
as the definition in the PS Act includes making a false
statement when applying for a public sector role or position.
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Reporting concerns about workplace conduct
The nature of the suspected unethical behaviour or
misconduct impacts how it should be reported. In many
cases, a report should be made to an agency’s human
resources section or to a line manager.
However, in some circumstance, the report needs to be
made to one or more of the following:
•

The Office for Public Integrity (OPI)

•

The Ombudsman SA

•

The South Australian Police

•

The agency's designated responsible officer.
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What to report to the Office of Public Integrity
Corruption in public administration
Corruption is ordinarily conduct of a public officer, in their
capacity of that role, that amounts to certain criminal offences.
This includes abusing power or position for a benefit and
bribery, as well as an offence of breaching the duty of all
public sector employees to act honestly at all times in the
performance of their duties, whether within or outside the
State.
Public officers must report to the OPI, as soon as practicable,
any matter they reasonably suspect involves corruption in
public administration unless the public officer knows the
conduct has already been reported.
Public officers should familiarise themselves with the OPI
Directions and Guidelines which imposes this mandatory
reporting obligation.

OFFICIAL
REPORTING UNETHICAL BEHAVIOUR

What to report to the Ombudsman SA
Maladministration in public administration
Maladministration is about poor governance or the
mismanagement of public resources or functions that might
have serious implications for an agency, the community or both.
Public officers are expected report to the Ombudsman SA any
matter that they reasonably suspect involves maladministration
in public administration unless the public officer knows the
conduct has already been reported to the Ombudsman SA or
OPI or come to their attention.
Public officers should familiarise themselves with the
Ombudsman SA Directions and Guidelines.
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What to report to the Ombudsman SA
Misconduct in public administration
Misconduct is when a public officer, in the capacity of their role,
intentionally and seriously breaches the code of conduct by
which they are bound.
Public officers are expected to report to the Ombudsman SA
any matter that they reasonably suspect involves misconduct in
public administration unless the public officer knows the conduct
has already been reported to the Ombudsman SA or OPI or it
has come to their attention.
Public officers should familiarise themselves with the
Ombudsman SA Directions and Guidelines.
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Additional considerations
The requirement to report corruption, misconduct, and/or
maladministration in public administration to the OPI or the
Ombudsman SA does not detract from the obligation to
report other matters under the Code of Ethics to other
appropriate authorities.
It’s worth noting the definitions of “misconduct and
maladministration in public administration” are narrower than
the definition of misconduct in the PS Act. These narrower
definitions are relevant to your reporting obligations to the OPI
and Ombudsman SA, and to Public Interest Disclosures – they
do not limit what amounts to misconduct in a disciplinary
context.
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Public interest disclosure
Reporting information that attracts the protection of the
Public Interest Disclosures Act 2018
When public interest information is appropriately disclosed
under this Act, its protection is automatically applied to the
person who makes the disclosure.
In terms of the Public Interest Disclosures Act 2018, some key
points to be aware of are:
•

The person making the disclosure reasonably believes that
the information is true or may be true

•

The information meets the definition of ‘public interest
information’

•

The information is disclosed to an appropriate authority.
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Public interest disclosure
What is public interest information?
Public interest information raises a potential issue of:
•

corruption, misconduct or maladministration in public
administration

•

a substantial risk to the environment, or to the health or
safety of the public generally, or a significant section of the
public.
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Public interest disclosure
Who receives an employee's disclosure?
Each public sector agency has at least one designated
responsible officer and their contact details should be available
on an agency's intranet.
The responsible officer should deal with an enquiry with tact
and discretion and be able to provide further information about
the Act.
Public interest disclosures can also be made to certain
external responsible authorities.
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Public interest disclosure
The Public Interest Disclosures Act 2018 makes it unlawful to
victimise someone for making an appropriate disclosure of
public interest information.
More information
The PID Act is supported by the Public Interest Disclosure
Guidelines published by the Independent Commission Against
Corruption, and the procedural documents which each agency
is required to create and maintain.
The OPI has more information on making public interest
disclosures.
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Applying the Code of Ethics
To ensure their behaviour is and remains ethical, public sector
employees need to show conscious and consistent dedication
to their conduct every day, to recognise and address any
dilemmas, risks or conduct that could be unethical.
All work environments and roles have risks, and there will be
situations in which there are temptations to act unethically.
There may even be workplace practices and unwritten rules
that unwittingly provide potential opportunity for unethical
conduct.
Employees are responsible for understanding the Code of
Ethics and expected behaviour and to always act
appropriately.
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Applying the Code of Ethics
It’s essential to identify risks and work practices before getting
into ethically challenging situations, and to know how to
properly respond to remain ethical.
It can be as simple as considering:
"Am I doing the right thing?"
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ACTION Decision Making Model
Use the ACTION Decision Making Model to help you
determine if a decision meets the accepted ethical standards:
Act responsibly
Consider the Code of Ethics Foundations and the Public
Sector Values
Test your judgement
Identify impact on stakeholders
Obey the rules
Notify appropriate persons

OFFICIAL
APPLYING THE CODE OF ETHICS

ACTION Decision Making Model
When confronted with an ethical dilemma, it’s the employee’s
responsibility to take action.
Saying nothing or doing nothing is itself an action that can
have serious consequences and can impact many people.
In some circumstances, it may amount to misconduct by the
individual who did not take action.

OFFICIAL
APPLYING THE CODE OF ETHICS

ACTION Decision Making Model
There is no room for excuses when it comes to ethical behaviour:
“I see nothing.”
“The ends justifies the means.”
“It’s not illegal.”
“It’s not my problem.”
“It’s nobody’s business but mine.”
“It’s my opinion and I can say and do what I like, especially when not at work.”
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Safeguarding integrity, the reputation of the public sector and government
and improve your work environment.
Remember, we are here to work in the best interests of the public.
Make sure you fully understand your obligations under the Code of Ethics,
and you demonstrate behaviours that uphold our values and are consistent
with expectations within the Code of Ethics.
Working with integrity we can each make a difference so South Australia
thrives.

publicsector.sa.gov.au

